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Elaine Ka l'nar 
En g lish Language a nd Lite rature 
FACULTY MINUTES 
March 31, 1980 
1267 
Topic: Special Meeting. Faculty voted to amend Article V, 
3.1 of the Faculty Constitution to alter the compo-
sition of the University Senate which will result 
in restructuring of the Senate. 
Chairperson Judith Harrington called the meeting to order at 3:08 p.m. 
The Waterloo Courier and Cedar Falls Record were represented. 
Harrington explained the purpose of the meeting, referring to the March 3 
faculty meeting when the faculty discussed the structure of the University 
Faculty Senate and voted to endorse a modified proportional representation 
composition. 
Harrington read from the Faculty Constitution Article V, 3.1 as it would 
read with the proposed amendment (underlined): 
Article V 3.1 Senate Membership. The University Faculty 
Senate shall be composed of members from each unit accord-
ing to the following formula: Two senators from units 
with less than 75 members, three senators from units with 
75-150 members, and four senators from units with more 
than 150 faculty. The full membership of each unit shall 
elect its representatives. The chairperson of the faculty 
shall be an ex officio member of the University Faculty 
Senate with full rights of debate and motion. 
Weideranders (Teaching) moved to consider the proposed amendment. Seconded. 
Harrington briefly explained why the proposal is a formula rather than a 
specific number of representatives from each unit. The formula provides 
for a change in nuber of representatives as the number of faculty in the 
units change, without necessitating additional constitutional amendments. 
Commenting on the current senate compositon and the proposed composition, 
Harrington referred to the chart that was presented in the notice of the 
faculty meeting which compares the current composition of the Senate to 
the modified composition if the above formula were applied in the near future. 
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Comments from the faculty were called for by the chair. 
Schwandt (Teaching) asked if the new arrangement would be from attrition 
rather than removing senators from office, and asked for information re-
garding distribution of senators who are up for re-election for fall. 
Harrington was not certain of the precise number of senators up for re-
election but indicated that it would be approximately 1/3 of current 
membership. She explained that election procedures have already been 
initiated for 1980-81 and the amendment would be implemented during Fall 
1980, not the present elections. She assumed attrition would account for 
the reduction in number of senators. 
Cawelti (English Language and Literature) questioned the mechanics of im-
plementation and stated that he was bothered about the amendment. He ques-
tioned how adjuncts and partial staff would be handled and stated that he 
preferred to keep the representation simple as it is presently rather than 
to politicize the Senate. 
. 
Howard Jones, Parlimentarian, offered a point of information. Since a 
faculty Roster must be prepared no later than Oct. 1 each year, the accounting 
of faculty could appropriately be drawn from the Roster. Also the Faculty 
Constitution does not specify the mechanics of elections. That is up to the 
Senate and the Committee on Committees. 
Speaking in opposition to the proposed amendment, Rider (Chemistry) reminded 
the faculty that it already has proportional representation as a University 
body and can vote on any issue. 
Morgan (Philosophy and Religion) stated that it was his impression that the 
amended plan would change the number of seats and asked if we are moving 
to total proportional representation or more proportional representation. 
Schwandt stated that the proposed representation sets up a formula so that 
as new smaller units are added, each would have two members eventually 
adding more members as the unit grows. 
Evenson (School of Business) related that the School of Business feels the 
new proposal is unfair and stated that the number of students enrolled 
in a unit would be a fairer way to determine faculty representation. 
Baughman (English) disagreed, stating that all faculty have an interest in 
all students. 
Morgan stated that this amendment deals with the Faculty Senate and there 
is no basis for the Faculty Senate to represent students. 
Some further disucssion ensued. M.B. Smith (Speech) indicated that at this 
point the discussion was becoming redundant and was merely reviewing arguments 
already expressed at length during the March 3 meeting. Smith moved the 
previous question. Seconded. Passed. 
The motion to amend the Constitution was voted on by hand ballots. 
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The amendment passed 110 in favor and SO opposed to the amendment. 
Harrington announced the next regular meeting scheduled for Monday, 
April 7, would have to be changed because Declaration of Majors had been 
scheduled for that time. 
Dubois (Modern Languages) moved to adjourn. Seconded. Passed. 
Meeting was adjourned at 3:54. 
These minutes shall stand approved as published unless corrections or 
protests are filed with the Secretary of the Senate within two weeks of this 
date, April 25, 1980. 
Respectfully submitted, 
Barbara Pershing, Secretary 
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